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Ordinary to Extraordinary

Theory of Production
I strongly believe that in order to get the money and respect we deserve, we have to adopt a customized/personalized approach to event production.

Advantages to a Customized format: 

· Minimize your competition by setting yourself apart from the pack…there will always be someone willing to do $1000 weddings, especially with the advent of inexpensive digital cameras and firewire/prosumer editing systems. If the client wants a customized look, you may be the only one in your city to offer it! So if that is the type of production they want..YOU WIN…you can charge whatever you want because they want it and you are the only one to provide it!

· No ceiling on price, you can continually ask for and get  more money. You will also find yourself more proud/inspired by your own work, which will cause you to get better and better so you can charge even more money! This beats the heck out of the old humdrum: opening montage…pre-ceremony…ceremony…post ceremony montage…reception…recap Blues! Get fired up and inspired by doing the best work you can. Leave nothing on the table!

· Luckily, it happens to be that people with higher video budgets tend to like this type of production. They are the same people who fly first class and are use to first class service in all areas of their lives. Why shouldn’t it be YOU to provide a first class video production?  By adopting this approach, you will quickly find yourself catering to people who can afford you, and soon they will be hunting YOU down!

To get more money and respect, you have to hone your skills in ALL areas of production and do things differently than the next company. People are tired of the same old thing, as you should be too. 

I believe that our job on the day of the Event is to not only make our clients look and sound better than they ever have before, but also to bring out that inherent emotion in a way that matches the personalities of the clients.

Categories of Emotional Moments

Emotionally moving, touching 

Visually beautiful

Humorous

Fun

An Event Production is basically made of a series of sequential moments. Some of the moments are common and some of the moments are emotional.  It is these emotional moments that make the video memorable and special.  Our job as professionals is to recognize, capture, and enhance as many of these types of moments as possible. The more you get the better the tape will be. 

As I see it, these emotional moments fall into 4 categories… emotionally moving, visually beautiful, humorous, or just plain fun. With each job, challenge yourself to get as many of these moments as you can.

ORDINARY TO EXTRAORDINARY

So how do we take an ordinary shot and make it extraordinary? I believe this is done by arming yourself with as much video ammo as possible. 

Your Clients - Learning who they are
Equipment - Tools of the Trade
Shooting - Choices, Techniques, and Styles
Interaction - Making Things Happen
Audio - Creative Uses to capture emotion
Editing - Putting all the elements together
It starts with knowing your clients. What do they like and what are they like? Obviously your equipment plays into it. Make sure you purchase the correct equipment for you for the shots you want to get. I feel the most important element is in shooting. If you don’t get the shots to start with, you’re in for a long haul in the editing bay. Professional interaction is key in making a more interesting production.  Audio is equally important. I am not talking so much about capturing audio as in using it creatively to enhance your production. Finally there is editing, where you put all of these elements together. These 6 elements play off of each other and work hand in hand. 

Your Clients- Learning Who They Are
You can’t effectively make proper creative decisions without knowing your client first. To put all that time and effort into producing a tape hoping that they like it is ridiculous. Make sure you know what they like before you even begin! I have my clients review my demo and fill out the attached form (in the back of this handout) before the Wedding Day. This way, they refamiliarize themselves with all the styles possible so you can really hone in on their exact desires and expectations. The form (which is enclosed on a Floppy) gives you pertinent information about what the client likes and dislikes. It also gives you inside info about special family stories. I call it the “Good, Bad, and Ugly List”. After the clients have filled out the form, you now have the information necessary to personalize their production.  
This is where style comes in. You need to match your style of production with the wants and needs of the client...Don’t edit for yourself. Edit for them!!!! When you do this, you not only create a customized production, but you automatically open yourself up to producing a wide range of work. So now when you show your demo reel you will have such a diversity of styles that your clients will feel you are capable of anything. They will feel confident in your abilities which will make you more confident as well. As the level of your work goes up, you will eventually get the clients you deserve who will be willing to pay top dollar. 

An easy and guaranteed way to personalize the production is to use the client’s handouts and printed material. They labored over all this and chose what is very important to them and what captures their personalities. These materials are many times chalk full of quotes and personal info about the Bride and Groom and their families, so they need to show up somewhere in your production.

Equipment- Tools of the Trade
The next of the 6 elements to deal with is your equipment. If you don’t have the proper tools, you are limited with the variety of shots you can get. I am not going to get into specific cameras and such, but a few pieces of specialized equipment that can really help make ordinary shots look extraordinary. 

Floating types of shots… Floating and tracking types of shots give the fluid, visually pleasing look that you see on TV and in the movies.  Steady Cam, Fish Eye Lens..Great for creative, specialty shots to use in montages or intros Using Production Cart..give you a high end movie quality without laying down track. 

Fish Eye Lens… Allows you to get tracking and floating shots without any special “rig”. Easy to learn with virtually no learning curve. Great for specialty shots, montage shots, and establishing shots. Very expensive, but makes your video look different than your competitors.

Using your Production cart as a dolly… Easy, “free” way to get high-end, movie style shots without having to lay down track.

 Slow Shutter… This is a very versatile effect that is not just for times when your shooting in the dark …unlike strobe, whatever moves blurs… hard to mimic in post… gives a film look…great for water/title pages...great for dancing

Shooting- Choices, Techniques, and Styles

It all starts with getting the shots. It amazes me that people don’t take more time practicing and creating new shots. You are out there anyway shooting away. It doesn’t cost you any more or take much more time to try to get a memorable shot instead of a standard shot. Also, you don’t have to buy any new equipment or new software. 

To find and practice getting  the Cool shots…go out with a colleague on one of his/her shots so that you are not under pressure to document the event.  Challenge yourself on every job to get as many cool shots as possible.

Shooting in a Circle easy  fun..puts the clients at ease so they don’t just have to stand there and talk ..allows you to get a panoramic view of the location as well.  

Self Portrait…Letting the client shoot themselves in a circle can make it a more lighthearted interview experience.

Cheating on White Balance to create a desired effect. You  can do it in post, but you can’t previsualize it, and sometimes it has a “fake” look 

Rack Focus… a type of reveal/surprise shot that forces viewer to see what you see..

Time Lapse Effect.Just shot a lock down shot of the empty room and then shot again when the room filled.dissolving between the 2 shots. The Bride many times wants am empty room shot and this a very easy, creative way to get it.

Shooting Through Water I think this the most photogenic thing you can shoot. It always look good…constantly searching to get water into the shot.  

Shooting Silhouettes, Shadows, into the light..Shadows are very graphic and lend themselves well to layers since there usually isn’t much information in the shot.

Shoot to Shadow Side of Face… shadow side of the face towards the camera gives a much more flattering, pleasing, pro look.

Using Foreground and Camera Movement … Sets you apart from the crowd…easy..adds depth…looks more professional and interesting

Shooting Reflections and Flares..need to look for and anticipate these shots..adds visual interest

Interacting With Client...Making Things Happen

Within the framework of getting the shot, I feel it also important to sometimes interact with the client. I know there are many purists who believe that we are supposed to take a fly on the wall approach and just shoot what happens in front of us..that this is an event, not a movie. Sure it is an event and our number one job is to document what is happening, but within that, why not make it like a movie? Millions of people go to the movies every day. People love movies..what is wrong with emulating that? And when making a movie you don’t just have the characters run randomly all over the place..you direct them. Of course you need to professionally pick your times and places and not be obtrusive, but I see nothing wrong with getting in there and making things happen.  One of my favorite interaction methods is to interview to kids. This will give you a great arsenal of unpredictable sound bites that you can use almost anywhere in the production. 

Interaction with Kids… a bevy of unpredictable, spontaneous, and cute sound bites  

Feeding Frenzy… another method of client interaction is to have one person feed the other person their lines..fun and funny

Showing shot to client..when you get a particularly great shot, by showing it on your flip out screen to the Client it lets them know that you are working hard to get great shots, and gets them excited about what you are doing.    Make sure you re-cue!!!

Giving the Camera to the Client….  This is a really fun shot, and they will usually react differently when they are shooting themselves than when we shoot them. 

Audio- Creative Uses to Enhance Emotion

The most forgotten area that can easily be used to enhance emotion and turn ordinary into extraordinary is the use of audio. This was a subject of entire seminar, so I will just just touch on the highlights. On the back page there is a list of the methods and a list of questions I ask. Basically, Iike to interview the bride and groom and their families and use this info as soundbites that I spice throughout the production. It is very easy to do and adds a level of emotion and information to help tell the story of their love and of their lives. 

Recording and using Sound bites

Method 1- To interview the couple in my studio prior to the Wedding Day. I usually record them “off camera”. The advantages of this are that I can totally control my “line of questioning”…I can control the ambient audio…We are not rushed…I have ample time to ask more questions…It’s a much more relaxed environment than on the day of…We don’t have to wear adult clothes…You can get specific shots on the Wedding Day based on what they said…They are not so intimidated by being “on camera.” 

Method 2- To record “day of” with an on-camera, shotgun mike. The advantages of this is that many times we are so rushed that this is the only way we can get what we need…It can elicit more spontaneous answers…You can get immediate reactions to things that just happened…It gives you the option of leaving them on camera. The disadvantages are that the quality of the audio is diminished…  Its more difficult to engage them in conversation…There is more of an intimidation factor when they are on camera (especially with a lot of people around). I usually don’t use a hand-held mike, because although the sound quality is increased, I find 

that I get much more “real” and spontaneous comments from a shotgun mike. This next clip will show you just how quickly an “on camera” interview can get boring, followed by a better way to use the interview.

Method 3- To record  “day of”, off or on camera, in a quiet area, and towards the end of the night. The advantages of this method are that you have increased sound quality… It gives the couple a chance to reflect on the day as it just happened…They are not intimidated being off camera…It is very easy to engage them in conversation …They usually welcome the “break”…You can ask them certain specific questions based on things that happened during the day or things that you have learned about them. In this clip next clip, first you will see raw, acquisition footage, followed by how I used it. This particular clip illustrates the need to know and understand important info about your client. This particular bride was very close to her father who had passed earlier that year. He obviously was unable to walk her down the aisle, and the subsequent emotion of this was an underlined theme throughout the Wedding Day, so it was important to the bride to address it in a positive way. KNOW YOUR CLIENTS!!!

QUESTIONS TO ASK

Pay attention to the order you ask the questions. Judge how much time you have with them so you can prioritize which questions to ask. LISTEN to what they say and play off of their responses to ask specific questions based on their responses. Always try to dig 2 layers below what they say. DIG!!!!  Make sure your questions will elicit thoughtful comments and not “yes, no” responses. The following questions are only suggestions of questions I made up and learned from other WEVA Expos. You should make up your own based on your production strategies. 

To the Bride and Groom  
-“Describe her/him to someone who has never met him/her”

-“Give me 6 or 7 adjectives to describe him/her” (good for inserting between lyrics of songs..pay attention to the use of this in the “At Last”  next clip)

-“What do you love most about him/her?”

-“What have your parents told you about how they fell about him/her?”

-“Think of those quiet moments when you look at each other and without saying a word, you say so much. When he/she gives you a silent look that cuts to your soul! How does that make you feel inside?” Feel free to dig on this one!

-How did you know when he/she was the one?”

“What kind of mother/father will she/he make?”

-“What kind of person is your own mom/dad?”

-“What have you learned from your parents and their relationship that you will take into your own?” Careful on this one if there are divorces!!!!

USES: Photo montage, shots with dad and mom, shots with kids, Mother/Son, and Father/Daughter Dance

-“What are you looking forward to on your Wedding Day?”

-“What are you looking forward to in your future as Husband and Wife?”

-“Why will you make it?”

-“What did your Father say to you before you came down the aisle?”

-“What do you think your Dad was feeling?”

-“Describe, moment by moment, your coming down the aisle. What did you see? What did you feel?”

-“What was the highlight of the Ceremony?”

-“Give me a play by play of your new bride coming down the aisle. What did you see? What did you feel?”

-“What was the highlight of the Ceremony?”

-“What kind of little girl/little boy was she/he?”

-”What kind of woman/man has she/he become?”

-“What is the secret of a successful marriage?” Careful!

Side note..It is very important to include the parents. Don’t isolate them… Include them!  Your video will become much more comprehensive and emotional.

-“What is a Wedding?”

-“Why do you think they are getting married?”

-“What is the most important thing that happens on a Wedding Day?”

-“What does a ringbearer/flower girl do?”

-“What kind of friend or person or brother or sister is he/she?” NOT “What do you wish for them in the future?”, or “What words of wisdom do you have for the Bride and Groom?” YUK! Make them THINK!!!!

-“What was the highlight of the Ceremony?”

-“Tell me, rapid fire, what happened from the moment you go up till right NOW!!!…GO!”

Emotion, Personalization, and Style  
I feel what we should strive for is emotion, personalization, and style. Most of our clients can’t break down each individually element in the production and tell you specifically why they like it, but I think at some level they see and appreciate that it is different. They know that they like it, but they can’t tell you why. I think it has to do with combining all of the elements we have talked about. .knowing your clients, having the proper equipment, learning new and creative shots, interacting with your clients, learning new ways to use audio, and last but not least, learning interesting editing techniques. 

Editing- Putting All The Elements Together

We all know about and use Blk and White, Slo Mo, Soft focus, Border effects. Another cool effect is to isolate a single color. I’d like to talk about a few others. Not all of these effects, obviously, would be for every client. Again, that is why you need to communicate with your clients and find out exactly what it is that they like. 
Film Effects …all over the place on TV…used transitionally..gives you something to dip to besides black or white

Old Movie Effects. many editing programs allow you to add you can add cinema effects to the image itself, such as scratches, grain, motion blur, sepia, and border darkening. This is an effect that you definitely need to discuss with your client first before using.

Time Remapping (fast motion to slo mo) This is done by selectively speeding up or slowing down certain parts of a clip. It is best when done to the beat of the music.

Skipping frames is a very easy and useful technique when you need to accentuate the beat of the music. It is done by literally taking out certain frames and making intentional jump cuts to the beat. Along the same line you can individually add effects to a selected portion of the clip to also draw attention to the beat. 

Use of Titles to match and emphasize lyrics or Sound Bites…can bring “life” to the song or sound bite and force the viewer into really listening to “the important parts”
ORDINARY TO EXTRAORDINARY

· Your Clients- Learning who they are
· Equipment- Tools of the Trade
· Shooting- Choices, Techniques, and Styles
· Interaction- Making Things Happen
· Audio- Creative Uses to capture emotion
· Editing- Putting all the elements together
Hopefully what you have learned is that a section of a production is really a collaboration of all of these elements working together to illicit the most emotional response possible. And the emotion isn’t always of the touchy/feely variety, but can also be visually beautiful, humorous, and fun.  

Final Thoughts…

I heard once from an “industry expert” that if you are not in this business to make money then you should get out. I agree with that to a certain extent, but I feel more importantly that if you are in this business to ONLY make money then you should get out. If you are not emotionally moved by what we do then I don’t think you can effectively produce a quality production.  It is  incredible how far this business has evolved.  With the new generation of equipment available we are all capable of pretty much anything you can imagine. Your only limit is really your own creativity. It used to be our job was simply sequential documentation of an event. Now it is limitless. I really think the time is soon that we will be the most important and highest paid vendor on a Wedding Day. It starts with educating ourselves pushing the creative envelope. We are not videoTOGraphers…vidiots. We are video artists. And it is the people, like you, who care about and understand the importance of education that will make the difference. We will all benefit from each other by putting out better work.  So go out and do good work that you are proud of.

[image: image2.png]Silver Star Enterprises |619.275.3005 | rstubbs@san.rr.com





